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FINAL
   
Unity of Fairfax Board of Trustees Minutes
May 26, 2026

	Board Members Present
	Others Present
	Board Members Absent

	Russell Heiland, Senior Minister 
	Rick Hartley
	

	Sherrie Quander, First Chair
	
	

	
	
	Joe Liu, Second Chair

	Kalahn Taylor-Clark, Treasurer
	
	

	Sue Carrillo, Secretary
	
	

	Tammy Nguyen, Keeper of the Flame
	
	

	Midd Hunt, Member at Large 1
	
	

	Dave Richardson, Member at Large 2
	
	

	Tina Ralicki, Member at Large 3
	
	

	Tim Tomastik, Member at Large 4
	
	



Quorum present?  Yes.  Meeting was called to order at 6:40 pm EST

Team/Committee Reports: 
[bookmark: _heading=h.r81j3o3whpzi]
· [bookmark: _heading=h.30j0zll]Financial Report: https://www.unityoffairfax.org/board-financial-statements
[bookmark: _heading=h.v82z17qa6mw4]
· [bookmark: _heading=h.nfeer3amg48f]Financial reports are being finalized from February to present
[bookmark: _heading=h.euc9bfom4khe]
· [bookmark: _heading=h.3znysh7]Minister’s Report: Attached as Appendix 1
[bookmark: _heading=h.dw2hwfcabmsb]
[bookmark: _heading=h.3dy6vkm]Old business:
[bookmark: _heading=h.pz3gb3llv94p]
· Update from Solar Team
· [bookmark: _heading=h.hgpyanjltw46]650pm Rick Hartley joined to represent the Solar Team
· [bookmark: _heading=h.1bepf1mdteg9]Discussion around the updates about new positioning for the solar panels on the larger roof, not the walkway
· [bookmark: _heading=h.y0lmfsixjcp1]Still envisioning starting construction in June 2026 after discussion with solar company

· Cookout Cook-off Board Responsibilities
· All of the ministry teams are participating in some way
· Board members to wear “Ask Me” buttons and walk the crowd to answer questions and meet people
· Kudos to Chasity for suggesting we put the Cookout on Volunteer Fairfax as over half of volunteers are from that group, outside of our community
[bookmark: _heading=h.v7pd045rxa8u]
[bookmark: _heading=h.6y3rdc4l3gx7]
[bookmark: _heading=h.irqrfu6q2ea]
[bookmark: _heading=h.3dy6vkm]New business:
[bookmark: _heading=h.jbtepaufd2uk]
· [bookmark: _heading=h.eg7iqonzb76c]Discuss dates for summer board retreat
· [bookmark: _heading=h.5o2w86j23yjg]Shooting for August dates
· [bookmark: _heading=h.100a716oos3u]Sue will send a Rally survey around to members - Sat & Sun in August - Done
[bookmark: _heading=h.98xxb0h2dkk2]
· [bookmark: _heading=h.pri389ye284]AI Demo - Sue
· [bookmark: _heading=h.nh67b25d0hb7]How we can leverage AI to assist us with getting things done for Unity of Fairfax


No Motions


Adjournment:  The meeting adjourned at 8:19 pm EST.







Appendix 1: Minister’s Report

Progress Log on Minister’s Goals - I update this document on a regular basis.  This log covers events and activities October 1, 2025 - September 30, 2026 (my annual review period).

Discussion Items

Trustee engagements that support “the energy of community”:
Serve as Sunday Greeters
“Ambassadors” at the Summer Cookout Cook Off on June 7th.  Please contact Chasity if you’re available to support money collection/ticket sales.
Attend the Sacred Service Council meeting on June 14th
Serve on or support a recharged Mildred Park Society Team.  I have a collection of easy to update materials.  I would like to schedule some kind of event for MPS members.
Serve on the 70th Anniversary celebration Team (September 18-20, 2026)


Information Items

I shared this slide at the May 17th Community Dialog Meeting.  It is foundational to the work Gail Hughes, Bowman Kell, and I are doing with leadership development.

The Unity Thriving Cycle
→ New arrivals are warmly welcomed by the community 
→ Recent attendees are invited by the community to a Unity activity
→ Newer attendees volunteer for an event or project 
→ Volunteers are encouraged to step into leadership of a project or team.
→ Participating non-members are invited to become a voting members. 
→ Long-term, engaged, and committed members are recognized as steward members who fulfill their own part by calling forth and supporting others.
→ The community weaves this consciousness into every interaction - co-creating a thriving and sustainable community.
→ Planning supports vision, mission, and PEOPLE based on core values
→ What’s your role in the Unity Thriving Cycle?

We are implementing a revised order of service on June 7th.  It will include a meet and greet segment.  We will also integrate a weekly ½ sheet for community news - an idea from the May Midd-month Board meeting - that will be a take-away to help folks remember to sign up for or participate in upcoming events and activities.

I will be away June 18-22 visiting family and officiating my niece’s wedding in Indiana.  We will have a guest speaker on Sunday, June 21st.


Action Items  

None at this time.
Vision: We envision a world of peace, abundance and respect for all creation.     Mission: Aligned with the indwelling Christ, we co-create a world that works for everyone.    Core Values: Spirit-centered, Integrity, Oneness, Love, Engagement





image1.png
unity

of Fairfax




image2.png




